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2019 IN REVIEW
Crystallisation of asset monetisation and turn-around of Aerospace business ahead of schedule

UMW HOLDINGS BERHAD

• Higher sales in the Automotive and
Manufacturing & Engineering segments

CONSOLIDATED REVENUE

RM11,760.2m
3.4% y-o-y

CONSOLIDATED PBT

RM741.2m
18.6% y-o-y

• M&E segment’s PBT more than doubled as
Aerospace business turned profitable

• Gain from land sale of RM188.1m

CONSOLIDATED PATAMI

RM454.4m
31.9% y-o-y

• Net of payment of RM70m to Perpetual Sukuk
holders

DIVIDEND

6.0 sen per share

• Declared a final dividend of 2.0 sen per share in
4Q19 financial results, paid on 31 March 2020

• Special dividend of 4.0 sen per share was paid on
23 December 2019
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SNAPSHOT OF UMW’S FINANCIAL PERFORMANCE IN 2019
Revenue from Continuing Operations and Associates’ Contribution increased

UMW HOLDINGS BERHAD

(RM‘m) 2019 2018
year-on-year 

change

Revenue from Continuing 
Operations

11,739.1 11,303.6 3.9%

Share Of Results Of 
Associates And Joint Ventures

291.6 270.7 7.7%

Profit for the year *628.7 **499.9 25.8%

Consolidated PATAMI *454.4 **344.5 31.9%

01 

02 

03 

04 

** Include reversal of provision amounting to RM207.0m in 2018

* Include one-off gain from land sale amounting to RM188.1m in 2019
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✓RM2,544.0m

CASH AND DEBT POSITION
Efforts to deleverage our balance sheet is crystallising; debt-to-equity ratio has further improved

41%

As at 
31 Dec 2019

GROSS DEBT-TO-EQUITY 
RATIO

As at 
31 Dec 2018

50%

Deposits, cash, bank 
balances and money 
market investments

✓RM2,509.8m

Total borrowings

✓RM6,098.1m

Total equity

NET CASH 
POSITION&
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2019 KEY 
OPERATIONAL

HIGHLIGHTS
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2019 KEY OPERATIONAL HIGHLIGHTS
The Group achieved numerous milestones, paving the way for improved performance

A new record for UMW Group –

exceeded 50% automotive market share 
in Malaysia for the first time 

• Launch of new models
• UMW Toyota Motor’s market share grew to

11.6% from 11.1% in 2018
• Perodua’s market share increased to 39.8%

from 38% in 2018, a new record.
• In 2019, Perodua recorded its highest ever

sales.

51.4%

M&E revenue exceeds RM1 billion for the 
first time;
Aerospace business turned profitable 

• Higher number of fan cases delivered
• Successful cost optimisation efforts

Successful asset monetisation – generate 
higher returns for shareholders

• Gain from the sale of our industrial land in
Shah Alam.

RM 
188.1m

Execution of business expansion strategy 
for Equipment segment

• Increase in revenue in Papua New Guinea
operations in 2019; 55% market share

11.4%

Reduced debt 

• Repaid maturing sukuk during the year.
RM

350m

UMW HOLDINGS BERHAD

• Signed exclusive agreement to distribute premium 
Kohler generator sets in Malaysia
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SEGMENTAL
RESULTS
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2019 - SEGMENTAL RESULTS
Performance lifted by improved contribution from M&E segment and strategic cost optimisation initiatives 

• UMW Toyota Motor sold 70,009 units in 2019, 
5.2% higher than 2018.

• Perodua’s sales of 240,341 units in 2019 –

highest-ever in their 26-year history.

• PBT however, declined by 3.6%, mainly due to 
higher depreciation expenses following 
commencement of Bukit Raja Plant in late 2018.

AUTOMOTIVE

(RM ‘m) 2019 2018 % change

Revenue 9,295.9 8,946.7 3.9%

PBT 530.3 550.0 (3.6%)

• Heavy equipment sub-segment was impacted by 

slow down in construction, mining and logging 

activities.

• The industrial equipment operations in Malaysia 

and Vietnam maintained their growth 

momentum.

(RM ‘m) 2019 2018 % change

Revenue 1,408.2 1,539.6 (8.5%)

PBT* 135.7 160.1 (15.3%)

EQUIPMENT 

• Revenue grew as a result of higher delivery of 

fan cases, higher sales of auto components and 

lubricants.

• Segment’s profitability was further boosted 

through cost optimisation initiatives.

(RM ‘m) 2019 2018 % change

Revenue 1,062.5 843.2 26.0%

PBT* 60.9 21.5 >100%

MANUFACTURING & ENGINEERING

* Excluding gain from land sale
UMW HOLDINGS BERHAD
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COVID-19 OUTBREAK
BEING RESILIENT TO FACE 

THE CHALLENGES



10UMW HOLDINGS BERHAD

COVID-19 OUTBREAK – STRATEGIC ACTION PLAN
To mitigate the impact from the unprecedented outbreak

Considering the slowdown in economic activities and to mitigate
the effect of Covid-19, the Group has initiated Strategic Action Plans
with a two-pronged approach:

Revenue Support
Cost Containment / 

Optimisation
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COVID-19 OUTBREAK – STRATEGIC ACTION PLAN
Revenue support

• Aggressive and innovative sales and after-sales campaigns
• Work closely with Toyota Capital Malaysia and other local financial institutions to offer attractive

financing packages
• Ensure inventory availability

AUTOMOTIVE

• Work closely with principals and customers
• Extend promotional packages
• Ensure inventory availability

EQUIPMENT

• UMW Aerospace obtained approval for 24-hour operations at its facility from 4 May 2020
• Ensure inventory availability
• KYB-UMW’s operations expected to be sustained with export sales.

M&E
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COVID-19 OUTBREAK – STRATEGIC ACTION PLAN
Cost containment/optimisation 

Over and above the 
Group’s planned cost 
saving initiatives for 
the year, the Group is 
also aggressively 
embarking further on 
cost containment / 
optimisation 
initiatives. 

Reviewing, reducing, 
optimising operational 
expenditures.

Deferral of non-critical 
operational and capital 
expenditures.
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COVID-19 OUTBREAK - STRATEGIC ACTION PLAN
The operating landscape has changed and will continue to be highly fluid and unpredictable

RELATED 
GOVERNMENT 

STIMULUS MEASURES 
TO BUFFER IMPACT 
FROM OUTBREAK

Government’s economic stimulus package, which introduced measures to safeguard
household income

Enhanced access to financing for SMEs under the stimulus package

The Group, supported by a strong financial position, is confident of withstanding any business 
interruptions in the year ahead and will continue to:

MANAGE STRONG CASH 
FLOW CONTROLS

ENHANCE OPERATIONAL 
EFFICIENCIES

ENHANCE AND REDEPLOY EXISTING 
RESOURCES

1 2 3

• Supply chain stabilisation 
• Inventory management
• Production capacity 

optimisation
• Engagement with 

customers, principals and 
OEMs

• To build capabilities, accelerate recovery 
and retool the business

• Staff redeployment
• Initiatives to support the local 

workforce

• Stretch out trade payables 
to our principals 

• Constant review and 
revision of capex and opex

• Extensive cost reduction 
and cost optimisation 
activities
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Optimising 
potential, 
maximizing 
performance

2020 and beyond…
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AUTOMOTIVE SEGMENT – UMW TOYOTA MOTOR
Continuous margin improvement efforts

Expansion of model line-up –
to appeal to a wider audience

1 Higher localisation  1

Revenue elevation Cost optimisation

2 Highly-efficient Bukit Raja plant

3 Collaboration with dealers to 
boost after-sales

2 Attractive financing packages – in 
partnership with Toyota Capital –
TOYOTA EZ BELI campaign

➢ Lexus UX 200 was launched 
on 4 March 2020

➢ Toyota RAV4 was introduced 
on 18 June 2020

➢ More new model launches in 
2020 and 2021

2020
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AUTOMOTIVE SEGMENT – PERODUA
Leverage on Perodua’s excellent brand perception for entry-level segment

Ride on Perodua’s success in the 
entry-level segment

• Perodua introduced an all-new SUV model, 
Aruz in January 2019, 

• Sold 30,115 units in 2019

2Strategic planning of  future car 
models

• To ensure it can remain competitive with 
exciting models

1

• Enhanced Perodua Axia was introduced in 
September 2019

• Facelift Perodua Bezza launched in January 
2020 

Malaysia’s 
best-selling 
SUV in 2019
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EQUIPMENT SEGMENT
Offer new products, services and business models that best fit customers’ needs in the current environment 

HEAVY EQUIPMENT INDUSTRIAL EQUIPMENT

1 Refurbishment of ex-rental forklifts to 
expand market coverage and retain 
customers

1

2

3

Provide innovative financing scheme 
for end clients

2

Development of high-performance,
fuel-efficient equipment

Improve provision of solutions 
throughout the product life-cycle

3

Strengthen fleet management capabilities1

Expand to new markets 

Offer innovative business solutions to existing customers  2

Formulate new digital business model to complement traditional business3

4 Expansion in construction and resource 
mining sectors regionally

Diversify product base
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MANUFACTURING & ENGINEERING SEGMENT
Explore opportunities to improve segment margins and build in-house capabilities

01

04

02

03

Modernization & capability building

Fully utilise aerospace investment

Expansion of lubricants business into ASEAN market

Pursue High-Value Manufacturing
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UNLOCKING VALUE OF OUR ASSETS
Monetising long-held land assets

To be developed as UMW High Value 
Manufacturing (HVM) Park – with 
sustainability as a key design concept

Signed MoU with MIDA and Invest Selangor, 
work closely with MATRADE to promote the 
park

Active negotiations with interested parties 

UMW’s operations in Shah Alam to move to 
Serendah within the next few years.

861 acres of land in SERENDAH
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22 June 2020  

BY FAX/HAND 
(Fax No:  603-2025 2029) 

 
The Board of Directors 
UMW Holdings Berhad  
Level 6, Menara UMW 
Jalan Puncak 
Off Jalan P. Ramlee  
50250 Kuala Lumpur   
 
Attention: En. Mohd Nor Azam Mohd Salleh 

     Company Secretary 
 

Dear Directors,  
 
Re:  38th Annual General Meeting (“AGM”) of UMW Holdings Berhad (“UMW” or the 

“Company”) to be held on Thursday, 25 June 2020 
 
In the interest of minority shareholders and all other stakeholders of the Company, we 
would like to raise the following questions: - 
 
Strategy & Financial Matters 

1. The Group expects to operate in a highly challenging operating environment in 
2020 amid the unprecedented and evolving impact of the COVID-19 pandemic 
worldwide (page 38 of Annual Report 2019 (“AR2019”)).  

 
(a) How will it affect the Group’s plans in terms of launching new/upgraded 

car models? 
 

(b) The Group is planning to roll out more exciting models to appeal to a wider 
audience (page 71 of AR2019). How many new/upgraded car models are 
to be launched in 2020/2021? 

 
2. How will the Covid-19 pandemic affect the Group’s capital expenditure for 

financial year ending 2020 across the Group’s various business segments? What 
would be the estimated amount? 

 
 



 
 
UMW Holdings Berhad 
38th AGM, 25 June 2020 
Page 2 of 2 
__________________________________________________________________________________ 

 

3. The UMW Toyota Motor assembly unit commenced operations at the new Bukit 
Raja plant in 2019 which is more automated and geared towards higher 
efficiency and cost optimisation (page 48 of AR2019).  

 
(a) What is Bukit Raja plant’s capacity? 
 
(b) What was Bukit Raja plant’s utilisation rate for FY2019 and the estimated 

utilisation rate for 2020? 
 

4. UMW’s market share increased from 49.1% in 2018 to 51.4% in 2019 due to higher 
number of vehicles sold. A total of 310,350 units were sold by the Automotive 
segment, which translates to a 5.6% increase from 2018 (page 68 of AR2019). 

 
(a) What is UMW’s market share for the SUV segment for FY2019 as compared 

to the previous year? 
 
(b) What is the Group’s outlook for the SUV segment, particularly in relation to 

competition, going forward?   
 
(c) The All-New Yaris was added to the Group’s offerings in 2019 (page 70 of 

AR2019). How many units of Yaris have been sold to-date? What is the 
targeted number of units of Yaris to be sold in 2020? 

 
 
Please present the questions raised herein, and the related answers, to the 
shareholders present at the forthcoming AGM. At the same time, we await a written 
reply as soon as possible for our records. 
 
Thank you. 
 
Yours sincerely 
 

 
 
Devanesan Evanson  
Chief Executive Officer  
DE/ECYL/UMW/AGM 2020 
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REPLY TO MSWG QUESTIONS

38TH ANNUAL GENERAL MEETING

STRATEGIC AND FINANCIAL MATTERS

1. The Group expects to operate in a highly challenging operating

environment in 2020 amid the unprecedented and evolving impact of

the COVID-19 pandemic worldwide (page 38 of Annual Report 2019

(“AR2019”)).

(a) How will it affect the Group’s plans in terms of launching

new/upgraded car models?

Despite the economic uncertainty worldwide brought upon by

COVID-19 pandemic, UMW Toyota Motor Sdn Bhd (“UMWT”)

had and/or will be launching the following new models -

1) Lexus UX200 on 4 March 2020;

2) Toyota RAV 4 on 18 June 2020; and

3) 2 new CKD models will be introduced in the 2nd half of 2020.
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REPLY TO MSWG QUESTIONS

38TH ANNUAL GENERAL MEETING

STRATEGIC AND FINANCIAL MATTERS

(a) How will it affect the Group’s plans in terms of launching

new/upgraded car models?

(Con’t)

With regard to Perusahaan Otomobil Kedua Sdn Bhd

(“Perodua”), firm announcements on any future launches of

new or upgraded models will be made in due course, as per

planned.

This is in view of the encouraging sales received to date by

UMWT and Perodua post-MCO period.
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REPLY TO MSWG QUESTIONS

38TH ANNUAL GENERAL MEETING

STRATEGIC AND FINANCIAL MATTERS

(b) The Group is planning to roll out more exciting models to appeal to a

wider audience (page 71 of AR2019). How many new/upgraded car

models are to be launched in 2020/2021?

UMWT intends to roll out at least 6 models in 2020/2021.

Perodua introduced an updated Bezza model in January 2020

and will launch at least one new model within the timeframe of

2020/2021.
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REPLY TO MSWG QUESTIONS

38TH ANNUAL GENERAL MEETING

2. How will the COVID-19 pandemic affect the Group’s capital

expenditure for financial year ending 2020 across the Group’s

various business segments? What would be the estimated amount?

In view of the unprecedented COVID-19 pandemic, the UMW

Group is currently reviewing its Capex requirements for the

financial year ending 31 December 2020 in totality across all

business divisions.

STRATEGIC AND FINANCIAL MATTERS
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REPLY TO MSWG QUESTIONS

38TH ANNUAL GENERAL MEETING

3. The UMW Toyota Motor assembly unit commenced operations at the

new Bukit Raja plant in 2019 which is more automated and geared

towards higher efficiency and cost optimisation (page 48 of AR2019).

(a)  What is Bukit Raja plant’s capacity?

At present, Bukit Raja Plant’s total production capacity is at

50,000 units.

(b) What was Bukit Raja plant’s utilisation rate for FY2019 and the

estimated utilisation rate for 2020?

Bukit Raja Plant’s utilisation rate for FY2019 was about 74.6%

and for FY2020, it is estimated at 64%, taking into account the

effect of plant shutdown during the MCO period.

STRATEGIC AND FINANCIAL MATTERS
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REPLY TO MSWG QUESTIONS

38TH ANNUAL GENERAL MEETING

4. UMW’s market share increased from 49.1% in 2018 to 51.4% in 2019

due to higher number of vehicles sold. A total of 310,350 units were

sold by the Automotive segment, which translates to a 5.6% increase

from 2018 (page 68 of AR2019).

(a) What is UMW’s market share for the SUV segment for FY2019 as

compared to the previous year?

*  SUV models include - Perodua Aruz, Toyota Rush and Toyota C-HR

** Other SUVs counted in the table include - Proton X70, Honda CR-V and HR-V

Below is the table of SUVs sold by UMW (Toyota and Perodua)

according to the report from the Malaysian Automotive

Association (MAA) -
2018 2019

Toyota 4,370 4,740

Perodua Nil 30,115

Total 4,370 34,855

SUV TIV** 28,121 90,085

Market share 15.5% 38.7%

STRATEGIC AND FINANCIAL MATTERS
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REPLY TO MSWG QUESTIONS

38TH ANNUAL GENERAL MEETING

(b) What is the Group’s outlook for the SUV segment, particularly in

relation to competition, going forward?

UMW believes that there is still room for the SUV market to grow

in Malaysia based on the resounding growth from 28,121 SUVs

sold in 2018 to 90,085 in 2019, suggesting that there is an

untapped potential for this type of vehicle.

Buyers appear to prefer SUVs because they generally offer

more space, versatility and practicality within a compact

footprint. SUVs are also currently trendy because they

communicate an active lifestyle.

For 2019, UMWT’s market share in the SUV segment was 5.3%

and it aims to double the market share in this segment with new

model launches in 2020/2021, while Perodua believes that there

is still a growth potential for SUVs moving forward.

STRATEGIC AND FINANCIAL MATTERS
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REPLY TO MSWG QUESTIONS

38TH ANNUAL GENERAL MEETING

(c) The All-New Yaris was added to the Group’s offerings in 2019 (page

70 of AR2019). How many units of Yaris have been sold to-date?

What is the targeted number of units of Yaris to be sold in 2020?

For FY2019, UMWT sold 11,704 units of Yaris and targets to

sell 12,000 units in FY2020.

STRATEGIC AND FINANCIAL MATTERS
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REPLY TO PRE - AGM SUBMITTED

QUESTIONS RECEIVED AS AT

24 JUNE 2020
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REPLY TO PRE - AGM SUBMITTED 

QUESTIONS (in verbatim)

38TH ANNUAL GENERAL MEETING

MCO, COVID-19,

1) are causes of profit and loss of company?

As announced on 15 June 2020, the Group registered a pre-tax

profit of RM63.0 million in 1Q 2020 against RM140.5 million in

1Q 2019, representing a 55.1% decline. This was mainly due to

the impact of COVID-19 pandemic that began in early 2020 and

ultimately caused an economic standstill from March 2020 till

May 2020.
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MCO, COVID-19,

2) order book deferring and cancelation occurring?

Customers are generally taking cautious approach under this

unprecedented period. As a results, there have been some

deferment/cancellation of orders. However, sales/orders have

since improved from May till June 2020, in tandem with the

improved market post-MCO, especially for the automotive

segment.

Management expects the recovery trend to continue into 2H

2020 supported by various government initiatives to boost the

economy.
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MCO, COVID-19,

3) winding up issue facing on business partners indirectly to full fill on

going businesses and also under drafting project?

The Group’s business partners/suppliers are currently not

severely affected by the impact of COVID-19 and continuously

taking measures to minimise potential disruptions to their

business operations.
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MCO, COVID-19,

4) does business restructuring occurring in board?

The Group will update shareholders of any major corporate

exercises as and when it arises.
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MCO, COVID-19,

5) business operation cost does minimise in this and upcoming

quarter?

The Group has reviewed its operating costs and currently

implementing cost optimisation plans, including

deferment/cancellation of non-critical activities and capital

expenditure, while preserving quality and profit margins of its

products.
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MCO, COVID-19,

6) how was dividend payment can be occur in this or next year carry on?

Upon assessing the impact of the current COVID-19 and

performance of the Group moving forward, the Company hopes

that it can provides reasonable dividend to its shareholders.
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MCO, COVID-19,

7) how mask manufacturing status?

The Group has no plan to manufacture face masks.

However, the Group has contributed approximately RM3.7 million

to various agencies as part of its sustainability agenda to

supports the Malaysian government's efforts in combating

COVID-19.
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MCO, COVID-19,

8) what New action plan?

The Group will continue to focus on its 3 core businesses,

namely, Automotive, Equipment and Manufacturing &

Engineering, without losing sight of potential expansion

opportunities, and will remain committed in delivering

excellence.
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E-voucher for participating the AGM virtually

Door gifts/shopping vouchers and meals have always been

provided at every physical AGM as goodwill gestures to appreciate

the attendance of shareholders and proxyholders and to signify

UMW’s gratitude for the valuable and endless support of its

shareholders. However, during this unprecedented and trying time

brought upon by the COVID-19 pandemic and the fact that the AGM

is held virtually, no door gift, including e-vouchers, will be given to

shareholders or proxyholders participating the AGM remotely.
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THANK YOU

CONCLUSION


